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Minutes of Board Meeting on 07/07/2021

Agendas
1. Fundraiser Update
2. Oxygen plants from France
3. New projects
4. Public Health active surveillance projects
5. Miscellaneous and Round table
Discussions



1. Fundraiser update

Bhupesh also shared information from the ANMF Nepal which is as below.



The total remaining in the bank account is $ 81,381.90

2. Oxygen plants from France( # 21ANMF005,  # 21ANMF006, # 21ANMF007)
- Plants will be ready July 9th
- Plants will be ready to pick up 12th.
- GON/CCMC to bear the airlifting cost.
- The three proposals for oxygen plants listed above were approved on 5/17/21. The

procurement process for # 21ANMF005 and # 21ANMF006 had begun after the 5/17/21
Board Meeting. The third proposal (#21ANMF007) was on hold at that time due to
insufficient funds.

- In early July, ANMF was presented with an option to fund for an oxygen plant with a refill
system by the consortium. At this opportunity and as ANMF now had adequate funds,
the Board agreed to reactivate the approved proposal (21ANMF007) to buy this plant
that the consortium had offered.The Board Members unanimously agreed the idea of
procuring the third oxygen plant as it is already manufactured and is ready to be airlifted.
With this addition, ANMF will be donating 3 oxygen plants with 3 refill systems.

- Members voiced the need for equitable distribution of these oxygen plants and in order
to achieve this goal, the Board designated - Drs Bishnu Sapkota , Jivan Lamichhane and
Ganesh Chaudhary to coordinate with ANMF Nepal team and its President Dr
Bhupendra Basnet to best identify the location of this plant.

Action item-The initial proposal for the third plant being generic, ANMF/US will need a written
update leading to these developments for the record/map.

3.Sim center (21ANMF009)
After the Gradian system donated 50+3 ventilators, Gradian also offered assistance to establish
a simulation lab in a critical care setting. Two simulation kits have already been donated.
Currently in joint collaboration with ANMF, NIC, NDAUK and HEXN, discussion is underway to



develop this sim lab in Bir Hospital. ANMF will lead the training of healthcare providers in the
long run. Hospital Director of Bir hospital, Dr Jageshor Gautam has confirmed the space for this
Sim Lab at their premises and has agreed to support financially.

Action item- The board members are in general agreement that this would be a very good
project for ANMF to engage in. For due diligence, the proposal from Nepal will be discussed in
the Project Committee and then sent to the ANMF board after which it can be decided by
web-ballot.

3. New project for Oxygen plant at Manmohan Memorial Community Hospital, Pharping
The Board directed the PC to discuss this proposal so that a recommendation is made to the
Board. This hospital has asked  ANMF  for 17,521USD to help fund their oxygen plant.

4. Public Health active surveillance projects(21VCN001)- Dr Ganesh Chaudhary updated the
recent communication about this proposal. The Board had given provisional approval pending
the adequacy of the public health followup plan at the meeting in June. The public health
strategies that were asked to improve on were presented by Dr Chaudhary based on his
communication with VCN. Fund Assurance Notice has been forwarded to the VCN based on the
directions from the Board in 6/1/21. New Motion was made after the discussion of the proposal
and updates submitted by VCN. The Motion was approved to support the project by a vote of 6
vs 5.
Dr Ganesh Chaudahry is and will continue as Project Manager.

5. AGM 2021 will be held virtually on September 18!!!

Meeting adjourned


