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Project Background: 

Education is the main area of priority for the least developed countries like Nepal, so 
preparation of educational environment is the first priority area. The Government of 
Nepal has been implementing the concept of child club practices with the help of 
international organizations and concerned stakeholders including local levels. 

Another scenario is, the efforts made by the FCHV to raise awareness at the community 
level and government at the national level, many women are still unaware of the 
government program, and are not knowledgeable on the importance of good nutrition and 
regular checkups. Therefore, low utilization of available health services and relatively 
high morbidity and mortality rate in rural areas still demand for new approaches and 
activities. In this backdrop, IRHDTC planned to develop a cadre of young and adolescent 
girls, who will have the optimal knowledge on child and maternal health and will also 
have the capacity to spread awareness on these crucial topics and complement the works 
of FCHVs at the local level. 

In this regards, with the support of ANMF, IRHDTC Nepal has completed an exemplary 
project –Training for Girls for child and maternal health through the coordination with 
Gajuri Rural Municipality to contribute to the grand campaign of the Government of 
Nepal. 

Summary 

With the support of ANMF, IRHDTC Nepal has completed community level orientation 
on child and maternal health to twenty adolescent girls of two child clubs ; Pattalini Child 
Club & Chhepang Child Club in Gajuri Rural Municipality, Dhading for one year 
(August 2018- July 2019). During this period, various programs including health 
awareness training, induction meeting and peer group sharing were conducted 
coordinating with Social Welfare Council (SWC), local authority and other concerned 
stakeholders. Despite of limited resources, beneficiaries of our project has shared their 
skills and knowledge in their own community which gave a better result to our programs. 
Likewise, the practice of coordinating with Female Community Health Volunteer 
(FCHV), mothers group and schools has also formed a major part of this campaign. 

 

 

 



Objectives-Activities-Output 

Objectives Activities Carried Out Output 

Prepare a pool of knowledgeable 
and capable young girls who will 
not only have the information to 
take care of themselves and their 
families but also inform the 
community members on crucial 
health topics relating to child and 
maternal health. 

 Induction Meeting 
First of all, the core importance and objectives of our project 
was clarified to our stakeholders including Gajuri Rural 
Municipality, ward offices and schools; Pattalini School and 
Chhepang School. After receiving positive feedback from 
aforementioned stakeholders, an Orientation meeting was 
conducted with child clubs of respective schools. As an 
outcome, ten adolescent girls from each clubs were selected 
among Chepang, Tamang & Dalit and their roles and 
responsibilities were addressed accordingly. 

Selection of cadre of young 
and adolescent girls. 

  Manual Development 
IRHDTC has published a manual guide for selected 
adolescent girls including various topics regarding child and 
maternal health. Being based on such manual, an intensive 
orientation program was organized on November, 2018. 

A manual on “child and 
maternal health awareness” 
was developed 

Develop young and adolescence 
girls’ leadership skills to conduct 
health improvement initiatives at 
their community level. 

 Orientation to Adolescent Girls 
IRHDTC conducted two days health orientation program to 
the selected adolescent girls on 2nd & 3rd November, 2018 
along with the participation of Child Club focal teacher & 
FCHV of respective wards. President of ward-02, Chudamani 
Kadel made an appeal to the participants to share their skills 
and knowledge in their own community. Likewise, 
participants also showed their commitment to built healthy 
society.  
 
 
 

Capacity and knowledge 
enhancement of young and 
adolescence girls. 



Topics included 
Health :  

 Reproductive Health 
 Prenatal care and danger signs 
 Newborn Care  
 Sign of Danger (New born and Mother)  
 Respiratory Diseases 
 Child Immunization 
 Diarrhea and Pneumonia 
 Adolescence 
 Early marriage and Early pregnancy 
 Family planning 
 Emergency contraception 
 HIV/AIDS and Sexually Transmitted Diseases 

Others: 
Communication and Team work 

  Regular Follow-up 
On monthly basis, project officer used to meet with both child 
clubs in order to get the updates. How the participants are 
spreading awareness? What difficulties were they facing? 
How to move ahead avoiding/reducing those difficulties? 
These questions were addressed by project officer during their 
regular follow up visit 

Supervision and guidance to 
young and adolescence girls. 

  Refresher Training  
To review, reinforce and upgrade participants’ existing 
knowledge and skills IRHDTC successfully organized 
“Refresher Program on Child and Maternal Health 
Awareness” in February 2019. Along with regular twelve 
topics, two new topics; Nutrition for adolescent & Menstrual 
health and hygiene were added in refresher training. 

Revision and skill exercises on 
health awareness issues. 
 
IRHDTC Nepal managed the 
entire cost of Refresher training 
by its internal resources.  



To increase utilization of health 
care services provided by the 
government by increasing the 
demand for it. 

 Participation of Adolescent Girls in Mothers Group 
Meeting 

Our young and adolescence girls are participating in Mothers 
Group Meeting to discuss on various health issues since 
December 2018. Similarly, They are still organizing various 
awareness programs through the coordination with FCHV, 
School Committee and Mothers group at the local level. 

Community people are more 
aware about the services 
provided by the Health post. 
Ante natal & Postnatal check-
ups (ANC/PNC) and 
Institutional delivery during the 
pregnancy are being preferred 
by community people. 

Promote peer to peer learning 
through interactive, health 
education workshops by 
engaging school based child 
clubs 
 

 School Health Awareness Program under the 
Leadership of Adolescent Girls  

Health Awareness Programs like Regular School cleanliness, 
Health related Quiz Program and Peer Circle Sharing were 
conducted by the selected participants (adolescent girls) under 
their own leadership. 

Practice of own learning by 
instructing others 

  Awareness by Child Club Initiative  
As a peer group initiative, awareness on issues like Menstrual 
health, Adolescence, Personal Health & Hygiene, 
Reproductive Health, Pregnancy Care, New Born Care, 
Vaccination, Diarrhea & Dysentery, Nutrition food and 
Appropriate Marriage was provided among friend circle, 
family members, relatives as well as to community people. 
Along with these awareness programs, adolescent girls 
insisted them to use available health services provided by the 
health institutions at local level. 
 Health awareness drawing program 
Health awareness drawing program was held at Both schools 
by the initiation of child clubs in June, 2019.  
More than 100 students participated in the program 
where IRHDTC facilitator delivered a health informative 
lecture. All the students were encouraged with prizes and Gift 
hampers. 

Evaluation of their 
own learning 



Others  School Uniform Support 
In order to further motivate to work actively at school and 
community level, twenty adolescent girls were supported with 
school uniform. Respective schools offered their appreciation 
and acknowledgement to IRHDTC for such kind of initiative. 
Likewise, positive feedback was obtained from participants as 
well.  
 Publication and distribution of Behavior Change 

Communication (BCC) materials 
To raise the health awareness of the student and community 
people various poster, pamphlet and stickers were published 
and distributed. A total of eight health awareness banners 
were pasted in both the school premises. 
 Project closing/wrap up/Central Level Monitoring 
In July 2019, IRHDTC organized a formal wrap up program 
of the project. To Ensure the accomplishment of the project a 
central level monitoring was conducted by the leadership of 
Mr. Ram Bhandari, Executive Director of IRHDTC. He 
appreciated the health initiative of Young and adolescence 
girls in the school and community. Similarly, he extended his 
acknowledgement to Gajuri Rural Municipality, ward office, 
Both the Schools, child clubs and their members, FCHVs and 
health post. 
 Along with IRHDTC team, few international participants also 
joined the monitoring visit. They contributed to develop a 
Project documentary and supported on BCC/IEC Activities. 
Executive Director of IRHDTC mentioned among young and 
adolescence girls, ‘There is still a lot to be done’.  
 

Young and adolescence girls 
were found more committed 
and motivated. 
 
 
 
 
Promotion of desired behavior 
change on health, hygiene and 
sanitation. 
 
 
 
Successful completion and 
wrap up of the Project. 

 



Achievements  

 Rural Municipality, ward office and community people are convinced to believe that 
health improvement initiative can be improved by mobilizing child club members 
who are educated, knowledgeable and enthusiastic. 

 Not only the adolescent girls but also their peer group, family, relatives and 
community people were benefited by the project. 

 Child clubs are conducting their meeting on regular basis which ensure a better 
review of child club activities and future plan. 

 Twenty adolescent girls are able to conduct program at community level on their own 
capacity. They have exercised various leadership related approach such as team work, 
peer group learning, division of work and responsibilities. 

 Despite of limited resources, IRHDTC effectively executed the project along with the 
coordination of Rural Municipality, Health Institution, ward office, schools and local 
community 

 Participants of the Project have been insisting locals to obtain available health related 
services and facilities such as Vaccination and institution delivery 

Challenges and way forward 

Although we did not encounter major challenges during the execution of the project but 
we faced few minor challenges: 

 Participation of only two child clubs was secured due to project constraint. However, 
other child clubs of peripheral schools were not able to participate in the project 
despite of their keen interest. 

 Way forward: Local level and concerned stakeholders were advised to replicate 
similar kind of project in respective areas. 
 

 Since the duration of the project is one year, it seems difficult to enhance their 
leadership capacities as most of the participant belong to socially excluded group. 
Likewise, in order to implement the project effectively and efficiently few refresher 
training are required. However, there is no any provision of such training in the 
project. 

 Way forward: Donor organization, Municipality, Ward office and School should 
allocate small grant to organize refresher training of this project. 

Sustainability Approach: 

For the sustainability of the project, IRHDTC is planning to organize refresher training 
this year. Similarly, timely follow up and field visit will be carried out. 

 



Let’s hear from them! 

 

We are making efforts to eradicate superstitious practice in our community 
and we will continue working on it 

  Sangita Tamang, Member of Child Club, Pattalini School, Gajuri-01 Dhading 

 

 

 With the help of this program, I became aware and made my family aware 
too. 

Soniya Lama, Member of Child Club, Chhepang School, Gajuri-02 Dhading 

 

 

Our Students are more aware about cleanliness and menstrual hygiene. 
They used to drop-out during menstruation period. But this situation has 
changed now. 

Surya Prasad Nyaupane- Principal of Pattalini School, Gajuri-01 Dhading 

 

 

 These types of program were really needed in remote areas like ours. We 
are truly grateful for implementing this program in our school. 

Prakash Pantha- Vice-Principal of Chhepang School Gajuri-02 Dhading 

 

 



On the basis of our regular follow up meeting and sharing with adolescent girls we have 
received the following figures as their key performance indicator (KPI) - August 2018 
to July 2019 

S.N. Activities Carried out By 
Pattalini 
Child Club 

By 
Chhepang 
Child Club 

Total 

1. Regular Monthly Meeting of Child Club 8 7 15 

2. Measurement of Nutrition Status of Children 
by Mid-Upper Arm Circumference MUAC 
Tape 

34 22 44 

3. Counseling and Sharing on Vaccination   18 9 27 

4. Counseling and Sharing on Pregnancy, safe 
delivery and new born care  

22 16 38 

5. Counseling and Sharing on Diarrhea & 
Dysentery 

13 8 21 

6. Counseling and Sharing on Adolescent and 
Menstrual health and hygiene   

31 17 48 

7. Sharing on locally available health related 
services and facilities 

14 8 22 

8 Participation in Mothers Group Meeting and 
Discussion on Health related Topics 

6 3 9 

 



 

Financial Reporting  
Training For Girls for Child and Maternal Health 

   
Exchange Rate 1 USD = NPR 108.82 

S.N. Particular 
Budget 

Expenses Balance 
USD  NPR 

1 Program Officer 
2,030 220,905 213,144 7,761 

2 Center Level Orientation- Refreshment 
cost 100 10,882 10,080 802 

3 Office Supplies 
50 5,441 5,200 241 

4 Manual Development- Consultant Fee 
500 54,410 54,337 73 

5 Induction Meetings- Refreshment Cost 
100 10,882 10,500 382 

6 Orientation to Child Club-Stationery 
and Refreshment Cost 185 20,132 19,000 1,132 

7 BCC-Training Materials 
500 54,410 54,200 210 

8 Supplies for selected/ trained club 
members 500 54,410 54,269 141 

9 Center Level Monitoring Transportation 
cost 600 65,292 69,000 (3,708) 

10 Miscellaneous Cost 
250 27,205 26,697 508 

    4,815 523,968 516,427 7,541 
*IRHDTC contributed for the entire cost of Refresher Training in February 2019. 
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